
CYCLING IN THE CITY
KAMPAŇ CITY CHANGERS

Exchange of experiences

by Loendersloot Groep BV, by Jaroslav Martinek, atd. 



Ruben Loendersloot, 

Expert cycling mobility

CEO of the Loendersloot Groep traffic & mobility

Chairman of the Dutch Cycling Embassy

Consultant in traffic planning and mobility management

Cycle to work, for leisure, as sport A to jsme my „Hanáci“
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our mission

To form a sustainable transportation 

system with multiple modalities

Loendersloot Groep is a leading Dutch mobility

consultancy firm, founded in 2008, with a 

strong focus on bicycle infrastructure and -

culture. We cover a wide range of services 

within the disciplines of green mobility, traffic 

and transport management, public space

design and stakeholder management. 

our strategy

Learn, share and develop new ways

of transportation and infrastructure our vision

Fast, safe and green interlocking 

means of transportation
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A good strategy to make cycling a lasting component in the 

mobility mix of your city, is a plan built up out of:

Hardware: the material/physical 

necessities for cycling

Software: the human side of 

mobility.

Orgware: the cooperation process 

needed between all the actors 

Cycling inclusive mobility
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Stejná myšlenka je i v kampani 

Odkaz: http://www.dobramesta.cz/city-changers



your 

logo
01-03-15

Hardware
The material/physical necessities for cycling

 Cycling paths

 Bicycle parkings

 Amounts of bicycles

 Traffic regulation

Worldwide bias on hardware
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Chcete vědět více? 

http://www.dobramesta.cz/design-ulice-a-verejny-prostor131

Je jen na nás, jak si ho poskládáme a čím ho vyplníme.

1. ZMĚNA POHLEDU NA VEŘEJNÝ PROSTOR

http://www.dobramesta.cz/design-ulice-a-verejny-prostor131
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Je jen na nás, jak si ho poskládáme a čím ho vyplníme.

1. ZMĚNA POHLEDU NA VEŘEJNÝ PROSTOR
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Člověk v každém věku může chodit, jezdit na kole, či autem, nebo využívat veřejnou dopravu. O tom je mobilita ve městě. 

Máme k ní ale vytvořeny podmínky? Má každý obyvatel města stejné podmínky se pohybovat po městě jak skutečně chce?

2. ZMĚNA POHLEDU NA MOBILITU
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2. ZMĚNA POHLEDU NA MOBILITU
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2. ZMĚNA POHLEDU NA MOBILITU
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2. ZMĚNA POHLEDU NA MOBILITU
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3. ZMĚNA POHLEDU NA INOVACE / SMART CITIES



your 

logo

Software
The human side of mobility

 Behavioral & cultural change

 Drivers awareness

 Traffic & Urban design from human perspective

But also:

 Juridical, legal aspects of behaviour

 How to communicate & promote
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3. ZMĚNA POHLEDU NA INOVACE / 
SMART CITIES
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4. ZMĚNA POHLEDU NA KOMUNIKACI
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http://en.wikipedia.org/wiki/Four-sides_model

Různé světy, realita, jazyky, vzájemné porozumění

http://en.wikipedia.org/wiki/Four-sides_model
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4. ZMĚNA POHLEDU NA KOMUNIKACI
Různé světy, realita, jazyky, vzájemné porozumění
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Různé světy, realita, jazyky, vzájemné porozumění

5. ZMĚNA POHLEDU NA NAŠE ZVYKY
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Orgware
The cooperation process needed between all the actors involved

 How to organise your planning apparatus

 Integration of cycling in urban & mobility planning

 Dynamic plans for long term planning

 Create critical collaborative atmosphere between different 

stakeholders 

 Ways of financing

 Finding the right arguments
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Comparison
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Succesfull cycling plans 
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“Young learned, is done old”

> Schools & NGO’s provide cycling lessons for children and foreigners
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Design for: 

 All kinds of ages

 All kinds of bikes

 All kinds of uses
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Design ulice, pro koho?
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Cycling as part of culture
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Cycling chances; 

history brings future
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Co nás chce naučit most 

z Přerova?
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Cycling policy is an integral part of 

(sustainable) mobility planning

> More than infrastructure only

> Connection government-business community-education-research

> Choices in traffic planning

> Chain mobility

> Community building
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“Grab the opportunity?”

> Plan for the future not for today

> Be honest towards the users; biking where possible but cars are not damned

> Use air quality, healthyness, livability as parameters next to traffic flow

> Don’t only with your technical knowledge, but arrange commitment

> You need to have a strong “marketeer” and early adopter

> Don’t only with your technical knowledge, but arrange commitment
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Conclusions
 cycling the sustainable opportunity? Yes!

 …….but it takes time!

 Infrastructure is a good start

 …….but more is needed; marketing, behaviour, 

commuitybuilding etc.

 E-bikes may change attitude towards cyling

 Offer cyclist more and car and scooter drivers 

the same they have now
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Contact details
Ruben Loendersloot
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Loendersloot Groep BV

Ruben Loendersloot

Director/consultant

Mob. +31 (0) 6 51328082

Tel. +31 (0) 24 420 00 65

Email: Ruben@loenderslootgroep.nl

Website: www.loenderslootgroep.nl

A my „Hanáci“

mailto:Ruben@loenderslootgroep.nl
http://www.loenderslootgroep.nl/

